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The CLC Euroteam

Euroteam Activity Report 1999 - 2004

Dear friends

The Euroteam sits before you today at the start of the European Assembly 2004.  One input at the beginning of our Assemblies has always been a brief and honest evaluation of all the work done in the region from the last Assembly from the Euroteam’s point of view.  My report today, is exactly this.  It is an activity report of your work and the work of the Euroteam from Celje (1999) to Lille (2004).  I hope that you will receive this in the spirit of the 2-way mandate that we gave ourselves in Celje.

The 2-way Mandate of Celje:
The mandate we gave ourselves in Celje stated:

“Given the areas of mission and means suggested by the workshops being the fruit of our work during the Assembly of the CLC-Europe in Celje/Slovenia, we mandate the Euroteam that in close co-operation with the national communities and the World ExCo they prepare and support the implementation of projects that contribute to give a fuller sense of life in Europe through the proclamation of the Gospel.”
The areas of mission that were identified as a priority for our region were:

· Formation

· Social Justice

· Family

· Youth

· Community (to create a greater feel of belonging to a wider sense of CLC)

· Networking (at all levels)

Putting This into Practice:
The first task of this Euroteam was to meet so that we could:

1. distribute roles and jobs between ourselves, 

2. identify concrete lines of action that would start to be faithful to the mandate received, and 

3. define the general attitudes we believed were necessary in the Euroteam for our work to be fruitful

The general tasks that we distributed were:

· Chris Micallef – co-ordinator of the Euroteam, the person responsible for all contacts outside CLC and within the CLC structures and Euroteam link person for CLC in England&Wales, Italy, Malta and Spain.

· Agnes Rausch – secretary of the Euroteam, person responsible to ensure that all contacts are followed through and Euroteam link person for CLC in Belgium (Flemish), Belgium (Walloon), Luxembourg and Portugal

· Monika Sander – treasurer of the Euroteam and link person for CLC in Austria, France, Germany and Switzerland

· Igor Bahovec – member of the Euroteam and link person for CLC in Croatia, Ireland, Poland and Slovenia

The idea of having a member of the Euroteam in closer contact with a specified number of national communities was already tried successfully by the previous Euroteam and this Euroteam decided to continue the experience.  I must say that as far as we can see this close contact was fruitful to our work.  

Sometimes we felt powerless, when we heard about national communities whose efforts for growth were not successful or communities facing difficulties to find leaders to keep national structures alive. CLC is in fact effected by the trend of secularisation and individualism of our societies.  

My invitation today is to all national leaderships (and especially Eurolinks) to increase your communication with the Euroteam and “tell your stories” so that our region can experience a greater sense of community.

During our first meeting we also felt the need of a guide in the Euroteam and we decided that we would present a list of names to the President of the European Conference of Jesuit Provincials (Fr. Alfred Darmanin sj at the time) so that together we could approach a provincial and ask him to send a member of his community to be our guide.  We welcomed Rory Halpin sj from Ireland and I would like to express our sincere thanks to Rory sj and his Provincial for their openness and support they have shown this Euroteam.  

When Rory withdraw from CLC-Ireland he continued to be a guide in our meetings but we realized that it is more helpful to have a guide who is fully engaged in CLC in his own country.

Another role that we felt was important is that of an Executive Secretary.  We were conscious of the fact that this Euroteam had a lot of work to do and we needed outside help and support.  We therefore asked the Maltese Community to send someone who would be available to fill this role for the term of five years.  We received Christine Sammut with open hands and today I want to thank her for all the time and support that she showed the Euroteam and the European National Communities.  Christine always worked remotely since we did not have the finances to have 5 people travelling to all our meetings, but this remote working did not hinder her work or enthusiasm as I am sure many of you have received a number of emails from her on our behalf.

In the face of  the vast amount of areas of concern that were identified in Celje, the Euroteam took the approach of focusing our efforts on two more urgent and universal areas to   do something in them and learn from our experiences.  An important part of this Assembly is exactly this, a learning experience from the past five years so that what we learn today can be fed into the recommendations to the new Euroteam for the next five years.  Following a process of discernment we found that the two areas we were being called to focus our energy on were:

· Social Justice – with a concrete “project” of working in the field of Forced Migrants;

· Youth

Agnes took the role of co-ordinating this Forced Migrants issue, while Chris took the role of co-ordinating the Youth issue.

The Euroteam took the 2-way mandate very seriously and we knew that if we wanted to be fruitful in this we needed to be as close as possible to the national communities.  We therefore had to encourage an attitude of listening and then conversing with the national communities to check and see if what we were understanding was what the communities were telling us.  This attitude has been our main attitude for these past five years.

During our 5 year mandate the Euroteam met 14 times, 2 of which were with the Eurolinks in 2000 and 2002.  We also met in various National Communities and with the intention to meet people (CLCers) in those countries.  These meetings were very important for us since these meetings gave us a golden opportunity to listen to more CLCers.

We found the variety in the Euroteam to be positive and we made it work for us.  We were elected from different parts of Europe, from different cultures, ages, life backgrounds etc.  We worked and lived like another small community within the World CLC.  This “community” (the ET) had a clear common mission and we tried to practice communal “discerning, sending, supporting and evaluating”, even though many times this was done remotely.

Our Work in the Areas of Concern:
In the area of promoting a greater social justice in Europe the suggestion from the Euroteam was to work together in the field of Forced Migrants.  The concrete work in the area of Forced Migrants followed our reading of the more urgent and universal needs in Europe and during 1999 and 2000 we made the suggestion and listened to the national communities.  The communities reacted with varying degrees of enthusiasm; in some countries our initiative gave an opportunity to link CLCers already involved in this field; in other countries, forced migration became an explicit common mission; while for others this was not their first priority but they tried to remain informed and sensitive to the issue of forced migrants.  An important understanding for us was that since this area of concern was a common area of concern it did not mean that everyone or all communities would be actively involved in the area, but all communities would consider the issue as one of their priorities that would “flavour” their discernment.  During these 4 years we organised 2 meetings (in 2001 and 2003) and sent CLCers to participate in the assemblies of JRS in Europe as CLC.

In the area of Youth the story is a little different.  While we felt, and still feel, that this is an area of concern and priority for our region, we (the Euroteam) were feeling blocked in ideas of how to actually take this priority forward.  So, in the Eurolinks meeting of 2000 we presented the ideas we had and tested them with the Eurolinks (as representatives of the National Communities).  The result was that we organised our next Euroteam Meeting together with people from the national communities who were directly involved with youth so that together we worked on trying find common lines of action in Europe.  Again, in this area, we feel that the national communities response was positive and confirmed and enriched our thoughts on the area.  It became obvious that in this area it was going to be very difficult to organise one event or one network since the communities were already, mainly, engaged with youth in different ways.  During these 4 years we organised one meeting in 2002, tried to establish contacts with Inygo (the International Ignatian Youth Network) to try and understand their aims better, and helped to send some youth to the World Youth Day in Canada.  I also have to say that during these years we also had to take a very difficult decision of cancelling a youth formation meeting.  These meetings were becoming a custom in our region to be held at least once every 4 years and in the summer of 2001 there was one being planned, but due to a lack of participation we had to cancel the meeting.  This raised a lot of questions which I believe need to be answered honestly and openly.  I can only reflect on the importance and positive effect that these meetings have had for our communities.  

Today, after 4 years of work in these two areas of concern we ask ourselves, and you:

a) Even though we have invested time, energy and resources in trying to create a greater European awareness in these areas, we sense that the Euroteam did not manage to initiate active communication between the people working in these areas on the regional level. So, are these areas still a matter of priority and common concern on a Europe-wide level or should they be mainly treated by the national communities with the Euroteam’s work being limited to organize occasional meetings of exchange?

b) If the areas of concern are still a priority do we want the Euroteam to continue being a leader in these areas, and so, invest some of its time, energy and resources in it?

c) If we do not want the Euroteam to continue to take a lead, who  will take the lead and how?

d) If the areas are no longer a  matter of common European concern, then, which are the new areas of common concern for CLC in Europe?

During these five years we participated in some initiatives of some national communities towards the needs of new communities.  The need to open CLC to new countries.  This need was clearly felt by some national communities who already had contacts with some people in countries of central and eastern Europe.  Since the establishment of new communities is a matter of the World ExCo, we took this to them and verified the need and what we could do together if the need and call was real.  Concretely, we held a meeting for “new comers” in Falenicia, Poland 2000.  The Eurolinks will remember this meeting since we then held a Eurolinks meeting immediately after.  This meeting was attended by people coming from 9 countries (Lithuania, Ukraine, Hungary, Russia, Byelorussia, Scotland, Romania, Slovakia and the Czech Republic) and was an eye opener for many of us.  After this meeting contacts have remained with 5 of them.  During this meeting and the Eurolinks meeting that followed it became obvious that the establishment of new communities needs to be a matter of common concern.  While I want to thank CLC Poland for all the work they have done and continue to do in this area, we cannot leave this issue to one or two communities.  It requires an organised and pro-active approach if we are to be successful.  There is a great need to be rooted in the national and cultural environment in order to seriously build a community like CLC, therefore a close collaboration with SJ is absolutely vital.  The fact that today, among us we have observers from Lithuania, Scotland and Ukraine is a sign that this awareness is growing but we need to take care of it and support each other much more.  During these 5 years the Euroteam has taken this area very seriously and dedicated time, energy and resources to helping the growth of new communities; financially this was supported through a project introduced at the European Commission.  Together with the World Vice Ecclesiastical Assistant of CLC (Fernando Salas sj) we met the President of the Conference of Provincials for Central and Eastern Europe, we helped the groups in Lithuania and acted as a facilitator for them with the World ExCo until CLC France was asked to be their “God Parent” community as established in the Standing Orders of the World CLC.  We have invited people to live with us during our European events, both the formal meetings and for the CLC Holidays.

Creating a Greater Sense of Community in the Region:
An important part of the work of the Euroteam, and one of the greater challenges that every Euroteam faces, is the creation of a greater sense of community amongst the communities in Europe.  Thankfully, we do not start with empty hands in this.  The work and experience of the previous Euroteams is very important and during our term we tried to continue to build on what had already been done.  So, we saw that having one person in the Euroteam in closer contact with 4 national communities helped the communication.  This was also done to help the national communities to communicate in a language they felt more comfortable with.  Even though in general gatherings we try to use a common “Euro English”, when we need to discuss and dialogue in greater detail then language becomes an important issue to take note.  

We also made a lot of use of modern technology to try and keep in touch and closer contact.  I know that every member of the Euroteam has become an email “guru” with the amount of work that has been done using this cheap and efficient technology.  Maybe, and this was noticed, we actually made so much use of email that we forgot that sometimes the telephone is more effective.  

We also kept the Euroteam’s bulletin being published until mid-2003.  There was a conscious decision not to publish the last two bulletins because the little feedback we received from you was that it was too long and not too many people used it.  Since the production of the bulletin takes a lot of energy we decided to stop it for now so that together at this Assembly we evaluate its use and need.  If you feel that the need to have the bulletin still exists then you need to contribute to its publication.  It is worth noting that the greater part of the last few bulletins were only meeting reports of the Euroteam.  If this is the sole purpose of the bulletin then we need to tell the next Euroteam to simply publish a meeting report and stop there, but we need a means of communicating our stories and experiences with each other.  So far the bulletin was the only means to do this and this sharing of experiences is very important if we are to really try and create a greater sense of community in our region.  

This Euroteam also established a website for CLC in the region.  The address is www.clceurope.org and today it is a very basic website for information about CLC in our region.  From the number of hits that the website has I can conclude that this technology has a lot of potential that I really would like to see grow.  Here again, keeping a website up-to-date is critical but also time-consuming and if you feel that this is a priority for us then you need to tell the Euroteam that this is important and ask them to dedicate time and resources to its maintenance.  

Finally, we felt that supporting your initiatives was also an important part of our role as a Euroteam.  We therefore supported all cross border meetings that you had and that you informed the Euroteam about.  Examples of these meetings are the “Caring for the Sick” spiritual exercises organised by the Belgian CLC and the European Holidays organised by CLC France and Germany.

Collaboration with the Society of Jesus:
This Euroteam also took the issue of collaborating with the Society of Jesus very seriously.  If I am to be honest with you today, then I have to say that here too we had some very good and some not so good experiences.  On the formal contact with the President of the Conference of European Provincials we had very good and very close contacts until the previous Jesuit, but unfortunately with the current provincial we had very little contact and are feel distant from the office.  This in spite of us trying to make contact on a number of occasions.  The reason for this distance still puzzles this Euroteam since we have tried every possible way of coming into dialogue with him.  On other contacts we have some very good experiences.  We have good contacts with the Fr. John Dardis sj, the co-ordinator of JRS in Europe, Fr. Rik de Gendt sj, the public relations Jesuit in the office of the President of the Conference of European Provincials, with Jesuits in central and eastern European countries who are very open to CLC and ready to work with us to establish CLC groups in these countries.  Finally and certainly not least, the meeting held just before our Assembly is a clear sign of our close collaboration with the Jesuits.  The response we got from the European EAs for this meeting was overwhelming and very encouraging.  I hope that these good experiences will continue in the future.

Finally, I would like to conclude my report on a note of encouragement.  If we really want to create a greater sense of a World Community in our region then we need to listen to each other much more,  we need to share our experiences, those that work and those that did not work.  We need to learn and work together if we are to continue growing together and giving tangible experiences to our members at home of the World Community.  May the Lord help us all on our journey, may He give us the grace of listening to His voice and working for His Kingdom.

Chris Micallef

Lille, 2004
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