Austria Answer to the 4 questions  - evaluation of the past 5 years since Celje 1999

1) The structural situation of Austrian CLC has not been changed basically within the last 5 years – except that all of us have growen older. All together there are 6 groups, four of which are located in Vienna, the other 2 in Graz. Number of members are 33. Average age is over 50.

The Youth project: Through regular preparation of the Sunday-evening masses (for students and young adults) we got in touch with two young adults, who were ready to take over responsibility for this project. Both participated in the meeting of Ljubljana and returned home with good experiences. Unfortunately one of them, Paul, shortly after left the Jesuits´noviciate and took time for himself, so Elisabeth was the only responsible. 

There is no real youth project now, but contacts among themselves and between the young and the adults have increased, we observe (and foster) a slow but growing approximation, i.e. we know more about each other and take part in each others meetings or events. For instance, 2 delegates from the young adults - Youth-CLC and  MC – participated at our last national assembly.

The Forced Migration project: We started by a public meeting (Nov.02) what should become a project, but the public turned out to mainly consist of CLCers. However, it was by that occasion that Liliana took a job in a refugee home of the Caritas and further on was the responsible one for this project. She participated in the encounter in Switzerland and was publishing reports in our CLC-papers. Right now she is consequently promoting this project within a group that works on the results of Nairobi. Meanwhile some members of CLC have become sensitive to this challenging theme!

2) The work of the Euroteam had a very practical, feelable influence when the team was attending our national assembly 3 years ago; we had been in a sensitive phase of proceeding due to small number of active CLCers and fading energy. Your visit was a sign of estimation of our work and struggle; sometimes it is no longer enough just to know that there exists a bigger community – you became visible for us! A side effect was, that on informal level one evening Fr. Fernando, who came with you, could touch profoundly our hearts by opening to us his understanding of common mission. The seed has come to grow since then!

3) The take over of the structural proposals from the ExCo to form e.g. working groups with responsible “delegates” and, by that, to turn into a modern and effective company or community of mission, was, indeed, a challenge. One, of course, which so far we have not been able to respond to because Austrian CLC is still below “critical size”. But we are working on what we have realized to be helpful and necessary in the national process of discernment right now. As one consequence our nat. ExCo has been confirmed by the previous nat. assembly yet being more distant to our statuts then ever before…

4) During the last 5 years there were a number of international experiences, the biggest of which by number and organisation was the international family-camp in St. Arbogast.

Every year there are the meetings of the committed members of CLC in Germany, where 4 of our members are participating regularly. We also participated in issue-group meetings (Caring professions, Leadership) in Germany as well as at Enneagramm formation courses. Other highlights were Drongen with “Caring for the sick” or family holidays at Biviers. Liliana took part in Switzerland at the Forced Migration encounter, Elisabeth and Paul in Ljubljana at the Youth encounter. 2 delegates were sent to Nairobi last summer; there some more contacts with our neighbours were initiated – the first will take place just after the European assembly in Augsburg. With Luxembourg there was frequent exchange of documents both of formation and of CLC papers. Liliana has been offering her service to the world secretariate to translate Spanish documents. There are also contacts with Ecuador and Argentina through e-mail as there are with Taiwan, Sudan and Luxembourg.

In general one can say, those who got international CLC-experience “burn” and can inflame others better than “enclosed” CLC members.

Inputs of the Belgium-south CLC community

Preliminary note: Belgium is composed of two groups of people, the French speaking one (sometimes called “Walloon”), in the south, and the Dutch (Flemish) speaking one, in the northern part of the country. There are also two distinct CLC “national” communities. This report concerns the French speaking community. So when, in the context of this article, I write about the national or Belgian CLC, please understand “French-speaking”  

The European and cross-border reality of our community

How did you implement the 2-way mandate given by the Assembly in Celje as a European answer to the results of Itaici?  

The decisions taken in Celje have been the seed of several activities for the Belgian CLC (see infra, e.g. forced migrants group). They also confirmed us in our activities toward the youth (e.g. the two student houses) 

The interaction in the other way (towards Europe) could have been more developed, i.e. more communication of what is lived in Belgium towards the European Community.

Did the work of the Euroteam have an influence on your National Community and your local groups?

The work of the Euroteam was the catalyst or facilitator of the “European” activities. As an example: several members of the CLC were involved in the field of “forced migrants”. The impulse received from the European team permitted them to meet, to share and finally to participate in and/or organize “international” activities

Which initiatives or proposals from the Euroteam did you live as challenging; what blocked you and what did you miss?

While there is an interest of the Belgian CLC towards the youth, the activities proposed by the Euroteam did not raise any interest.

What experiences beyond borders has your national community done during the last 5 years?  

· Meeting “Caring for the sick” in Drongen. The first edition of this meeting in 2001 was highly successful, with 50+ participants of several countries (the first “fruit” has been the opportunity given the two Belgian communities to co-organize something.) The planned second edition was obviously not answering to a need (or not at a good moment) and has been cancelled due to lack of participants.

· Eurolink meeting in Brussels (this was a nice opportunity to live a “shared responsibility” experience, where the Eurolink was supported by lot of the members of the local communities)

· “Forced migrants” activities : participation to the Week-end in Zurich, retreat organized in Namur-La Pairelle

We also see a specific role for the Euroteam as contact point and facilitator for the development of the CLC in the former Eastern countries. We could also imagine “godfathering” or “twinning” relationship between established communities and developing ones.

European bulletin and Web site: the European bulletin is a nice way of widening the view one has about the CLC community. The problem is that the language (English) constitutes a barrier for a good part of the CLC community, especially the older members. The content cannot be re-used for a wider audience without translation, which is sometimes a non-trivial work (Hello France, what do you think? Could some collaboration be envisioned?)

The Web site could be a reasonable alternative to the publication of a bulletin, although its widely open character could be sensed as a limiting factor for some content (personal testimonials, e.g.). One has also to take care of the community members for who the Internet is not so “obvious” as for some others between us.

Our community and the recommendation of Nairobi
Which aspects of the Recommendations of Nairobi have resonated most in your community? 

· Importance of formation in Ignatian Spirituality

· Cooperation between Jesuits and CLC

What are the positive experiences lived on by your community which have been encouraged or confirmed by the Nairobi assembly?  

· Permanently ongoing reflection and work about formation: formation is deemed as essential, but questions are: what, for who (members or leaders/guides), when, how (full week-ends, or a series of scattered days/evenings…)

· Importance of our activities directed toward the youth.

In which areas do you feel especially challenged, taking into account the actual situation of your community? 

A part of the CLC members still perceive the Spiritual Exercises as something frightening, difficult to experiment.

Which aspects seem to be most difficult or most distant to the experiences of your members?  

Developing the sense of a wider community is a never ending task (we have been happy to see some new faces recently in “national” meetings)

What are the next concrete steps you are planning in your national community in order to implement the recommendations of Nairobi? 

Not everyone is at the same place in his progression within the CLC. One starts in a local community, then (hopefully) opens to the regional/national community, before taking conscience of the worldwide body of the CLC.

We decided to propose a three years plan, as a path to a “lay apostolic community”

1) This year, “Objectif 2004”, a call to better live the four basic attitudes (discerning, sending, supporting, and evaluating) in the local communities

2) In 2005, each CLC member is invited to reflect and share on the apostolic aspects of his life (family, work , Church,… ) in the light of an shared responsibility 
3) In 2006, widen the reflection toward the National and International community.

CROATIAN CLC
In Croatia, in Zagreb, at the beginning of year 1991. CLC started to grow up. 
All of that was happening in Palmoticeva street at Jesuits where are  regularly held students catechism and spiritual exercises. The same year,  after spiritual exercises, a group of students started to socialize and to  meet together. So, this is how the first two groups become. During the year the number of the groups has grown in Zagreb, and CLC has established in two more cities: Osijek and Rijeka. Each of the local communities has some specialities.
Osijek: Osijek is situated in region called Slavonia. It is agricultural 
place, so called Croatia's granary. We-the other two local communities- call them family community because there has been love between some members which resulted with marriages. It is also the most praying community with  regular bowing participated by all members. They were also active assistants 
of Episcopal synod in their episcope.
Rijeka: Rijeka is a portal city on the Adriatic Sea. In community are  people that knows each other since childhood. They are very active in  parish, and at the moment are in searching for more prayers. Members of this  community were leaders of singing and singers during the visit of saint  father John Paul II. To Rijeka where He marked his 25 year old pontificate.  They were also very active participations in meditations and dramas scenes  in the vigil on the eve of Pope's presence at Eucharistic glory.
Zagreb: Local communities in Zagreb are predominately making of people that  came to study or work in Zagreb. We have members from whole country, even  from Bosnia and Herzegovina. Spiritual exercises and renewals are regularly held. They last 4-8 days and some of them are special, deeper and last for 
half a year. Members are very connected, they are going on trips together,  have birthday celebrations, meet in the houses, and communal pilgrimages.  This community has a contact show on «Radio Maria» station once a month,  which can be heard by 1.500 000 people. The main sponsor of our print, 
spiritual exercises, trip to Brazil and Nairobi is the «Messenger of Jesus  and Maria's heart».
Cooperation between community from Rijeka and from Osijek is making through  selling olive boughs on Blossoming day. We can say that here we became  Apostolic community because these olive boughs are gathering and packing in  Rijeka, delivering to Zagreb ant then selling. Money from the sell is goes 
for the needs of communities.
>From Jesuits, CLC got for use parish house on Zman, on Dugi Otok, surface  120 cubic meters. The house wasn't in use and is pretty uncared for. Now is  qualified for living in range of hostels by investing and volunteering work.  Through the house have passed many young people from Croatia, Slovenia and 
BiH.In first line, it served for organisation summer holidays with spiritual  program. It has shown that it is the excellent way of cooperation with local  community-parish, as a place of better knowing CLC’ers from Whole Croatia, but Europe too.
Members of the local communities are communicating by web site: www.zkz.hr.
Also, we are publishing magazine called «Living Together» that goes in  public 2-3 times a year. Very important for all members are Information in  which we can put everything we want the others to know. We are involved in  preparing meditative texts and prayers in parish bowing.
Community from Zagreb got for use some rooms from Jesuits, and now it has become an office. The things we are planning and need to do are that communities from Rijeka and Osijek get some own offices too, so that we can connect them easily by net.
One of the problems we are dealing with is tradition. During the last year there has been only one, but would like, in future, that more members decide to give some traditions and to live with full heart rules of CLC.


England:RESPONSE TO THE EUROTEAM

We would like to begin by thanking the Euro-team for all the hard work they have put in since the last assembly and for the support and affirmation they have given to many national communities.

With respect to the mandate given in Celje, which we found challenging, and which we recognise that we have been unable to do all we would like to have done; so we had to make choices. However, we would like to make the following observations:

Forced Migration    

We did make an effort both through national and regional meetings and through “Focus” and our national website encourage anyone interested in becoming our link with Europe on this project. However, although someone initially volunteered and we agreed the nomination, it failed to materialise as the person concerned withdrew.

As  national community we have made efforts to ensure that our members in the different regions are aware of the issues involved. This has been done through regional days and circulating the JRS newsletter to all members. We also encourage support of any of our members who are in any way involved in the whole area of forced migration, asylum seekers etc. More than this we have not been able to do.

However as a result of this we have at times felt under pressure from the Euro team, something which we did express in a previous communication with them. We felt that they were not sensitive enough to our current situation and were not willing to allow us the freedom to decide for ourselves as a national community whether or not to do more. 

Youth

This project has really taken off for us. Much work is being done by a team of young CLCers  in formation, retreats, Mountain Spirituality, (weekends or days of walking, praying and discussion). Planning and involving young people in the First Sunday Mass at Farm Street, the Jesuit Church in London. The setting up of INYA, 

the web connection for Young CLC members. Contact was also made and is being maintained with Sli Eile in Dublin( a group made up of  young members from CLC, YA, JVC and SJ’s) .Open Spaces evenings are also held regularly in London for young people to come together for discussion, friendship and prayer.

The Young Adults were also responsible for organising a week for any CLC member,

at  Barmouth,  a Jesuit house in Wales. We have also had youth representation at Youth 2000 in Toronto and at a Youth meeting in Italy. 

CLC England and Wales has embarked on a review of where we are and where we need to change in order to become more effective. This process was started some two years ago with the help of a business management consultant who has a deep Ignatian background. Through a survey we discovered areas where we needed to grow, in particular, formation at group level, finding ways of deepening our sense of identity, and development of the regions. This has been a very worthwhile if at times difficult process which is helping us to become more focused as to how the national executive can be truly at the service of  CLC.  This process has involved and continues to involve all members and various groups with responsibility within CLC in England and Wales.

Experiences beyond  our national borders

Members of CLC England and Wales have been involved in a variety of ways outside of our national borders, these include:

· Visits to France and Ireland to learn about their work with Youth.

· Visit to Malta which included a meeting the Chaplain and President of CLC there.

· Prepared and planned to host a group from Austria

· Involvement in the pray and walk weeks at Biviers

· In contact with and support CLC Scotland.

· Received CLC members who have come to work in England, particular links with French, Polish and Vietnamese CLCers

· Welcomed as speakers the Zacharias  from Canada for a day conference

· Represented in Brussels and Poland

· Represented in Toronto and at youth meeting in Italy

· Representative from France at our National Assembly

· Welcomed the Euroteam to London for their meeting. We felt we had a very successful time with them.

· Welcomed Chris at our National Assembly.

· Made formation material produced by  us available to other national communities

· We are involved in discussions with other lay organisations in the UK and will

Be represented at a meeting in Stuttgart convened by the Focolare

Influence of Euro-team on our national community

We would like to affirm that the Euroteam does have an influence at a national level but we think that this influence is minimal at local group level. We have felt affirmed  in what we are doing in the area of Youth. We welcome initiatives from the Euroteam but would like to feel that we are free to make discerned choices as to our involvement with them, taking into consideration limitation of time and resources, and our own national situation.

We would like the Euroteam to clarify a couple of points for us:

· When they speak of supporting national communities, how do they visualise this support?

· what is their expectation?

Finally the European Bulletin is too lengthy for us to be able to send out to every member although the National Executive do see it, we have to find ways of making it available to the ordinary membership. We also need to work on improving lines of communication at all levels.

Report of Flemish CLC community at the Eurocongres Lille 2004

Since 1999, our CLC community (approximately 20 local groups) went through a, to our experience, very important process of change.  The trigger for this process were the elections of a new EXCO in 2001.

In March 2001, we noticed that there were only 2 candidates for the new EXCO, and that both candidates were already member of the previous EXCO.  This situation was discussed at a meeting of delegates of our local groups, and we came to two conclusions:

1.
We couldn’t ignore this and go on as previously: we had to discern about the causes of this lack of candidates.

2.
On the other hand, we experienced strongly that everyone wanted to continue our journey as CLC-community.

Therefore, we decided to create a thinktank of approximately 10 people, that would think and discern about this situation, and how we should continue.  This group also took over the responsibilities of the EXCO.

This thinktank engaged itself for 2 main issues:

1.
To consider our identity, based on the Ignatian spirituality, and develop something that could be used by new and existing local groups to grow further in this direction.  We still are issuing a series of articles, based on the canvas of the spiritual exercises, that can be and are used by new and existing groups, to allow them to get more inspired by Ignatian spirituality.

2.
To develop a better link with our local groups by organising ‘basic’ common activities:


We started with an evening prayer time during the Advent and a family celebration during Lent.  These events were focussed on our faith and our sense of community.


Later on, we started up two meetings a year for the local group leaders and one meeting a year for the group guides.  These meetings were more oriented to issues closely related to our spirituality and our way of working.

Our CLC-community is very thankful for the work of this thinktank, as it meant a new start for our community life.  At the same time, we experienced an important support from the Euroteam, already simply from the fact that it exists, as we considered it as a big encouragement to know that we were not alone as CLC-community looking for ways to work and live in a better way.  Therefore, we are very happy that Agnes also participated to one of our meetings.

Last year, we became aware of the fact that our thinktank was getting more and more an EXCO, that was managing the life of our community.  Therefore, we decided to make again a transition to more established structures.  Throughout the existence of this thinktank, we experienced the enormous value of a somewhat larger group of approximately 10 people, as it is more able to maintain a better link with the local groups, to get more people involved, and to adjust our meetings with representatives of local groups far more to the needs and expectations of these groups.  Therefore, we decided to transform our thinktank to a steering committee.  Everyone of our CLC-community who likes to join it, is welcome, and if necessary, the committee asks people it considers as ‘right for the job’ to join.  Between it’s members, the steering committee elects a president and an vice-president.  Together with the ecclesiatical assistant, they constitute from this summer on the new EXCO of our Flemish CLC-community, that gathers somewhat more regularly than the steering committee.

As far as the two way mandate of Celje is concerned, we started up a small working group on the theme of forced migrants.  Although this group was starting very promising, it had to stop it’s activities, because it was getting beyond the means of the already busy people that were participating.  We didn’t had any special activities on the youth issue.  Although we weren’t really successful on this issue, we are thankful for the challenging and encouraging role of the Euroteam during the last five years.

In May 2001, our community, together with the French speaking Belgian CLC, organised the retreat ‘Caring for the Sick’ at Drongen.  We tried to issue a second session in 2003, but we had to cancel it due to lack of interest.  We experienced quite some support from the Euroteam for the first session, but the cancellation of the second one was a disappointment for us, and we wonder if the Euroteam wouldn’t have been able to play a more active role on this issue.

Furthermore, we are always grateful for any opportunity, offered to us by other CLC-communities.  For instance, the French CLC has the very good tradition to invite a delegation from other CLC-communities to their national congress, and we are happy to be able to take advantage of this opportunity to send some ‘grassroot’ members.  This allows them to have an experience of the international CLC, and it makes them more motivated and more inspired CLC-members.

CLC France

Forced migration

It has not been easy to find in France a person who was eager to take charge of Euroteam’s wish to create a network between members involved in the sector of forced migration. Various calls in our newsletter remained without effect and it was thanks to direct contact that Bernadette Sivardière, assistant for the North of the Alps accepted this role.

Generally, people involved in this sector are extremely over worked by this job and we had to spend a lot of time them of the usefulness to share with others – and also outside our national borders. Unfortunately, it was impossible to find a CLC member ready to organise a meeting of the “workshop” type in our spiritual centre in Biviers. However, Bernadette Sivardière is convinced that the project makes sense and is motivated by it even if at first it may have seemed to artificial to her.

Fifteen people have been numbered in CLS France as working in this field: they have the opportunity to meet during the meeting for the justice workshop which takes place every 2 years. Bernadette made a long intervention during our national congress for CLC France in June 2003 and 12 persons came forward.

The problem with forced migration is hard to bear: everywhere the actual situation is not acknowledged, laws keep changing and the relationship with the local government within each country is difficult. The problem of finances is recurring – even if occasional help can be obtained. Instability in this sector wears people out. It is then a good thing for CLC to be involved and we were able to make sure we were represented during the meetings in Malta and Switzerland. 

Bernadette suggests for the future to establish a system of sponsorship between two persons to give occasional help and then contact between members of CLC can prove very useful.

Youth

It has been still more difficult to motivate our young people for a meeting outside our borders or for some sharing either within a workshop, network or during a session. Indeed, CLC France is not very rich in young members (between the ages of 20 – 30) and at the moment there is no youth commission to gather them. The young people belonging to CLC often occupy their first job with all the difficulties and instability involved and this causes them to be unavailable for any commitment. Besides in France, there are many proposals for young people (either ignatian or not), there is then some reflection to make to target the actual needs of our young people belonging to CLC.

The two proposals from Euroteam were a true challenge for the French community; we can consider them as a “première”, a true opening to the European and even the world community, even if the beginning was laborious. Nevertheless, we can say there is now something already accomplished which will bear fruit, given time.

The influence of Euroteam’s work in the French community in these las five years can be noticed in very different ways and at different levels.

Monika Sander, secretary of CLC France and treasurer of Euroteam was a very direct link between the two different boards and she was a reinforced presence of Europe and European relations in the meetings of our national service team and the national committee.

Many articles published in our newsletter about CLC in other countries from Europe or from all over the world, as well as about cross border meetings and experiences have also contributed little by little to open minds to something beyond the borders.

For instance European holidays in Biviers in 2001 was an important moment for contacts, exchanges and a better mutual acquaintance. The education workshop has also opened to Europe. Members of CLC France have participated to meetings around health problems, in Belgium. Young people from Alsace-Lorraine have organised ant taken part in cross border meetings with Germany and Luxemburg.

The links first established at the meeting between eurolinks and representatives of “observing” countries, particularly Lithuania have developed little by little with the participation of Vilija Malinauskiene to the European holidays, leading to the sponsoring of Lithuania by France.

The presentation of the fled living CLC in  Lithuania by Vilija
 during our national congress in Nantes was also an important stone brought to the erection of this wider community.

A couple of members from Bourgogne-Franche-Comté about to adopt a Lithuanian child is still in relation with the CLC in Lithuania (they also had contacts with the CLC in Madagascar when they adopted a child from there, M. and Mrs Thollet had accompanied them then in order, among the other things, to meet the CLC Community in Madagascar).

In our various regions too, the idea of a wider community is making its way and information as regard meetings across the borders is circulating better and better. During regional meetings we can find leaflets. Very recently, I heard people being reminded of the European holidays in Germany this summer during a day of formation for guides and coordinators I n e region Bourgogne-Franche-Comté.

At least, the movement created in Itaici and Nairobi initiating a passage from a community of apostles to towards an apostolic community is slowly becoming reality. The discernment within a community evoked during the congress in Nantes in June 2003 with all the testimonies of discernment within local communities is also a strong link – the elections of new regional teams have also been held in reference to this movement and members are more and more desirous to go on with it. There is the discernment but at the same time all that goes with it: sending, supporting, assessing even if it often remains in the first stages.

An important symbol in this direction was the sending (with the hands of all the people in the assembly imposed on him) of Fernando Salas during our last general assembly in Paris. This symbol was renewed during the regional week-end in Bourgogne-Franche-Comté for the sending by all the assembled community of a couple, the husband becoming a deacon the following week.

All these signs, gestures, meetings are as many steps towards a more apostolic and wider community. We are expecting from world CLC  regular information as it is already the case with “Projects”.

CLC Germany

1. How did you implement the 2-way-mandate given by the Assembly in Celje as a European answer to the results of Itaici?
First of all CLC Germany has lived a discernment process on the inputs of Itaici directly and has worked on the implementation of these fruits.

     In Germany we have two groups of Youth-CLC: one association for young
     men and one for young women. They are built up esp. at schools run by
     jesuits, benedictines and Loretto-sisters. The YCLC has about 3000 members 
     and they are part of the National Catholic Youth Movement.They are
     associated to CLC but share with us Ignatian spirituality – and are always 
     looking for CLCers to support them in human and spiritual growth and 
     development.They have an independent secretariate in our National 
     secretariate in Augsburg with several full-time workers.

     Since about 20 years we also have a special secretariate for Young adults.
     One CLCe and one diocesan priest – each half-time – work on National level. 
     They are not only I contact with young CLCers but at the same time with those 
     young people 

     - who are seeking their sense of life, 

     - who are open to build up a relationship to Jesus Christ, 

     - who want to get to know the tools of Ignatian spirituality to discover their own 

       way of life and their specific vocation..

     Young people means those between 18 and 30. So the CLC-workers offer
     help to the young people to find the bridge and the next steps of human-
     spiritual growth on the way from teenage to young adult and from young adult 
     to adult. 

     The meeting in Ljubljana was a good chance to share our good experiences 
     and hear from one another and at the same time to find new, fruitful ways to 
     work together on an international level. A good experience is the yearly 
     pentecostal meeting for French and German and may be other European
     young people.

Forced Migration: There are some individual members active in this field, but until now we have not succeeded in nominating a coordinator or developing common activities. The Commission “Mission and Service” is attentive to the corresponding issues.


2. Did the work of the Euroteam have an influence on your National Community and your local groups?

- regular information about Euroteam and the other European Communities in 
  our newsletter “GCL Intern”
- Contacts with Hungary
- Preparation of the “European Vacations” in 2004
- Presence in European meetings (as lastly the Eurolink Meeting in Brussels,
  Oct. 2002) – and that is for us an integrated part of living as World 
  Community


3. Which initiatives or proposals from the Euroteam did you live as challenging; what blocked you and what did you miss? 


4. What experiences beyond borders has your national community done during the last 5 years?

- within Europe: contacts with Hungary; several members have personal contacts with other communities
- world-wide: Twinning with the Philippines, Argentina, South Africa
- There is a small Commission “World Community” which takes care of international contacts and tries to promote this “concept” within our community; the German Eurolink forms part of this Commission
- A member of German CLC forms part of the World ExCo.

CLC ITALY
1) We took particular attention to 3 areas of mission, that  correspond to our specific goals as national community: a) youth, b) family, and c) social justice.

a) Family: at the beginning our action was particularly in formation ad in the spiritual field, because this was the need of CLC’s families. We supported a centre for family spirituality (located in Boves, near Cuneo, and lead by the president of our national community) and other initiatives of the local communities: for instance, a group of families in Bologna that experiment creative and artistic ways to announce God to children, such as theatre, or some families’ communities that adopt persons in difficulty. The center in Cuneo organizes fortnightly courses of spirituality for couples and families and is organizing this summer a week of work and reflection  involving more than 150 people on the same issues. Furthermore we have experiences of “condominio solidale” in Ferrara , that is people living in the same building and sharing common moments and activities in their life.

b) Youth: we created a youth commission, made by several young CLCers and 2 adults from the national Exco. The commission organized initiatives for young people: national meetings, spiritual exercises for young, formation, supporting action to some mission (in Romania, Peru, Albania), first hand experiences (campi di lavoro). The activity in Romania is very lively and led to the creation in just a few years of three Family houses for street children. 

We tried to coordinate the three Ignitian lay movements/associations that have a particular attention to young people: Eucharistic young  movement (MEG), the Missionary Student League (LMS), and CLC. Now the secretaries of these three associations are in the same place in Rome, and we have common initiatives: for instance, we organized a national seminar on “Constructing relations of justice” last year.

c) Social justice: we didn’t have a national initiative, but local important actions supported by the national Exco. For instance:

· assistance to forced migrants, in some “Centro Astalli” (collaborating with JRS): language teaching, medical care, ospitalità, etc.

· prison volunteers: in Milan we have one of the few volunteers associations recognized by Italian judiciary system.

The only national initiative is “Sentinels of the Dawn” which is a cartel of the main 60 Italian Catholic movements, associations and missionary orders. A CLC member Leonardo Becchetti is in the six national coordinator of the movement.  The Movement produced a manifesto expressing the position of the Church on the Social doctrine reading the sign of times of current socio-economic system. The Manifesto of the Sentinels of the Dawn is the synthesis of the direction of our social commitment in a time of globalization which led us to be among the coordinators of a common manifesto of 60 main Italian Catholic Associations.  This is the first united document of Catholics since after the war.  A member of CLC is among the six coordinators for the preparation of a campaign of sensitization promoted by all Italian Catholic Associations which will begin in June (We’re following the example of the campaign  “Free from debt.”   Therefore we hope to have the details of the campaign in time for the assembly.). The English translation of the Manifesto is attached to this document. We believe that this activity is in line with the exhortation of P. Kolvenback in Nairobi (“Sentire cum ecclesia”)

This is part of our program which includes: i) a mapping of CLC realities working in the field of social justice; ii) a support to all initiatives of social responsibility in the different areas (fair trade, microfinance, social rating etc.); iii) the cultural promotion of the importance of social responsibility through divulgative activities and empirical research on the field; iv) the professionalisation of all CLC members working in the field of social justice in various direction (capacity of reaching the poor, effectiveness of fund raising, sustainability of initiatives, capacity of promoting the growth in dignity of recipients, etc.), v) adoption of the strategy of working in network with other Christian and non Christian organization specialized in the field in order not to duplicate efforts, maintaining in the same time our identity and the capacity of being identified as CLC members

2) We are sorry to say that the work of the Euroteam has had little influence on the Italian CLC in the first years of the mandate. Something has changed after the ET visit in Milan: knowing each other and meeting together has been very important for us. The real problem remains the influence on local communities: it is a problem of information (that is our fault) and also a problem of language.

3) We live as challenging the work on the forced migrants field and also the change of structures for mission: we are trying to do something to change our organizational model. We missed many European initiatives because the language still blocks many of us. In Italy the European dimension of CLC has not been felt too much in the last years since our participation to activities at the European and world level has been growing only in the last years. In the next years we hope to participate more and we are sure that the activity of the European exco will much appreciated if it will be able to fulfill the tasks emerging from the Lilla assembly 

4) We didn’t have experiences beyond borders, excluding Nairobi and the Eurolink meetings. In the last 4 years we had big financial problems that blocked many initiatives.

CLC-Luxemburg
A preparatory group made up of the Luxembourgish ExCo, our Ecclesiastical Assistant and our Eurolink worked out the following answers.

AD 1) How did you implement the 2-way mandate given by the Assembly in Celje as a European answer to the results of Itaici?

1. We ask ourselves if we have given the Euroteam enough feedback on our work and on the effects of their work on our CLC. Agnès being our delegate, we fear that, beside her, we have had little or no contact with the Euroteam. We were present at various European meetings, but is that enough?

2. We are also wondering what generally happens to this feedback.

Could there be a team, of perhaps two or three people, who could filter or evaluate the “feed-back” given by various CLC nationalities and perhaps publish relevant aspects in the Eurobulletin?

Ad 2) Did the work of the Euroteam have an influence on your national Community and your local groups?

Celje had identified various centres of interest as being especially at the heart of CLC. Whether through the encouragement of the Euroteam as a whole, or whether through our indomitable Agnès, we have witnessed pertinent developments in our national community:

1. Forced migration: we have a workgroup which focuses on forced migration and this group is firmly rooted in and largely supported by our community. We perceive engagement in this issue as being central to our national CLC identity and to our Christian faith. CLC members have become more aware of the problems the migrants face in Luxembourg in particular and in Europe in general. The majority of our members have had direct, personal contacts with migrants, helping them in very concrete ways (housing, school, education of children, finding jobs, aso). We perceive these personal contacts as the most long-lasting and effective achievement. On the political level, CLC has become active, too, and is working side by side with more “official” organisations and NGOs engaged in this domain.

Our dedication to the issue of forced migration has gained us a freedom of speech seldom to be found in placid Luxembourg.

Example: As elections of our national parliament are approaching in Luxembourg, CLC has “officially” written to all the parties to explain their positions concerning specific problems related to forced migration. Now we are to hold an open meeting on these answers and hopefully help our members and those who feel concerned to reach a discerned and well-informed opinion. 

2. As far as the domain of youth is concerned, we have rather reached rock bottom. The members of our work-group “youth” feel decidedly sobered up by the meagre “results” of their efforts. We have identified two possible reasons: Most of our young people get their post-secondary education outside Luxembourg. Only private secondary schools have real chaplaincies. So, getting into contact with young people through schools or universities is hardly possible. Moreover, we lack personal resources; there are very few people who could accompany and lead groups on a regular basis. 

Our “work-group youth” is mostly composed of people who are engaged in youth work through their jobs (teachers of RE, in the church aso). The secularisation of society is making their work very difficult. In our group, they are striving for a more detached attitude, trying to accept this challenging reality, not overstraining the members, proposing projects that are simple and easy to realise. Nevertheless CLC Luxembourg is “officially” engaged in the MAGIS project and some of our members are involved in other preparations for the World Youth Day in Cologne. 

The issue of the rejuvenation of our national community also remains a burning preoccupation.

3. new formation group: in 2003 we founded a new work-group to make sure that spiritual formation is at the heart of CLC life and not just a sporadic by-product. The Luxembourgish Church authorities expect CLC to play a leading role in furthering spirituality in our parishes. Our experiences in this domain have shown that this sort of spiritual formation can only be carried out at grass-root level. We have been proposing rather “elementary”, “back-to-basics” formations very successfully. We must all strive to express ourselves in an understandable, realistic language (not too pious) that is transparent to spiritually inexperienced people. Offering and accompanying full-blown Ignatian retreats on a large scale is not possible at present, as there is simply no demand in parishes.

We are very proud to offer formation sessions not only in Luxembourg but also in neighbouring countries, together with other CLC national communities! We feel that formation should definitely be an area of common concern in Europe.

Ad 3) Which initiatives or proposals from the Euroteam did you live as challenging; what blocked you and what did you miss?

We are very preoccupied about the development of the EUROBULLETIN as Chris has sketched it.

1. If we manage to intensify our contacts across Europe, then the Eurobulletin will also gain importance.

2. The Eurobulletin should not be a patchwork of diverse, unconnected reports or articles. It would be brilliant if a small team of (workaholic) people could reflect and evaluate the various inputs and present a digested, rather concise output, keeping in mind that the articles should be of interest for CLC on a European level. The Swiss CLC national bulletin could be a good model.

3. One way to canalise energy and raise interest could be to edit the Eurobulletin regularly (twice a year) and propose themes/subjects for each issue: e.g. discernment, …, inviting people to contribute. One could even envisage asking one entire national community to work out one issue. 

4. We feel that the Eurobulletin should definitely be given another chance!!

MORE GENERALLY:Members with a long CLC experience on the European level have found that cultural differences could be very disturbing and even blocking. Not only language, but also the fact that different CLC communities are at entirely different levels of growth, present not negligible obstacles. In this context we feel that the integration of the new aspiring eastern CLCs is an enormous challenge that, for us, is already a matter of common concern: CLC is asked to help give a soul to this political/economic frame called the EU. We feel that it would be inefficient and energy consuming to lose ourselves in big “colonialistic” projects, but that listening is a priority. Respectful, careful listening (on both sides) is also formation. In this context we fully identify with Chris’ formulation of “we need to listen to each other much more, we need to share our experiences, those that work and those that did not work.”

Ad 4) What experiences beyond borders has your national community made during the last 5 years? 

1. Unfortunately, some of our members feel contented in their own little groups, so that raising interest in CLC on national, let alone European, level, is a challenge. Our community is very small (70 members, 10 groups) and yet, we function like a big community: publishing our own national bulletin, having various work-groups, seeing each other at national days, …. This means that almost every member also fulfils one or two additional jobs. Last year, the whole community was very engaged in preparing for Nairobi. Some people naturally seem to attract work like magnets, so that overstrain is quite frequent. 

2. Nevertheless, quite a few of our members have regular contacts with “foreign” CLCs. They have taken part in the European holidays, in formation sessions in France, Germany, Austria and Belgium. Some of us receive national CLC bulletins from various countries (Austria, Belgium, Switzerland, France, Germany…) For us, as a small community, these contacts are vital, they are not facultative, but an integral part of our CLC life. We would become a fetid pool without them.

3. We have these contacts very much at heart. In our preparation team for Lille, the most recurrent word, theme, preoccupation was COMMUNICATION. Some remarks concerning this vital backbone:

- the meaning of a European CLC community is single, concrete individuals.

- Contacts must be entertained, maintained over a longer period of time and “rituals of communication” (such as European holidays) should be created. If contacts are not systematically followed-up, they are useless. We have been able to establish such systematic, long-term contacts with CLC Trier, who regularly invite us to their formation sessions and are hoping to organise a National Day together with CLC Belgique Wallone.

- We wrote to some European secretariats, in order to exchange our bulletins on a regular basis: we had answers from 2 countries only. So we wonder if there is a real interest in long-term communication across Europe.

So, in a nutshell: we perceive that regular and true communication is at the basis of a European CLC and that any methods or means (bulletin, web-sites, e-mail, sessions, holidays…) likely to further this, are well worth investing energy into.

Feedback from CLC Malta

Introduction
CLC Malta is slowly, but surely changing. If one were to look back to the time of the World Assembly (WA) in Itaici, to Celje in 1999 and the present day, one can notice a difference in CLC Malta. The awareness of CLC beyond the Maltese waters is increasing. The National Community (NC) of CLC Malta is identifying itself more with World CLC. This is particularly evident from the enthusiasm within the NC to familiarise itself and internalise the outcome of the WA in Nairobi.
The outcome of the European Assembly in 1999 was well received by the Leadership Community (LC) of CLC Malta. The LC identified with the direction taken by the assembly in Celje and has been very active in its promotion of the two way mandate which focused on Forced Migrants and Youths. 
Question 1. How did you implement the 2-way mandate given by the Assembly  in Celje as a European answer to the results of Itaici?  
The LC committed itself to both projects and believed in their importance locally. Two teams were formed – one for each project. Both teams were asked to study the local scenario and to identify how CLC can respond to our reality. The teams presented questions for reflection to the local communities and asked for their feedback. In this way the whole NC of CLC Malta was involved in both projects.
Forced Migrants Project
The ET asked CLC Malta to act as co-ordinator on a European level in order to set-up a network of people already working with Forced Migrants in Europe. CLC Malta accepted this role willingly and a team of three persons was formed. The mandate of the team was to contact CLCers in Europe in order to identify people already involved in this area and to establish a link between them. The team was also asked to: 
1. prepare a detailed situation analysis of the forced migrants situation in Europe, and 

2. come up with proposals of what to do to create a more just Europe.
The team functioned well however response received from the Eurolinks was poor initially. The reason for this was that many NCs could not identify with the issue of Forced Migrants. It was therefore decided to broaden the scope of the project and each NC was asked to identify a need in their country in relation to this topic. 

A meeting for European CLCers involved in this project was then held in Malta in June/July 2001. During this meeting the network which the Maltese team had set up, was launched. The conclusion to this project on a European level was that it must be taken up on a national level by each CLC community. 

In September 2001, the local Forced Migrants Team was formed. The team started off with much enthusiasm. They made contact with JRS Malta (Jesuit Refugee Service) and began working with them. A member of the team represented CLC Malta in the 2nd European meeting on Forced Migrants, held in Switzerland. Her experience was very positive both on a personal level and also as an experience of sharing with CLCers from other countries. Some differences between our work with the Forced Migrants in Malta and that in other European countries emerged from this meeting:

1. CLC in Malta seemed to have more personal contact with refugees than CLC communities in other countries.  This is mostly due to our small size which permits more frequent personal visits.  

2. Most European CLCers are involved in this field as a result of their work. In Malta, the majority of CLCers working with the Forced Migrants, do so on a voluntary basis in their own free time.
Malta’s direct collaboration with JRS was also considered to be very positive. Direct contact with the refugees helped CLCers to understand better the situations that are being faced by these people, and hence make them more responsive to the situation.

The local team however experienced difficulties in fulfilling its mandate. The team was very small and was formed by two people only. Various attempts to recruit additional members were fruitless. The team also experienced a lack of response from CLCers whenever they approached the NC for their collaboration. One reason for this could be that at the time when the project was initiated, the issue of refugees and forced migrants was not an urgent one in Malta. By October 2003, both members of the Forced Migrants Team resigned. 

When the issue of refugees became more urgent locally many CLCers became involved, working through other existing organisations / structures for eg JRS, Third World Group and the Red Cross. CLC does not have a structure of its own for CLCers working with Forced Migrants. This option was given some thought however the LC believes that since the JRS enjoys a strong presence and recognition in Malta, it is not necessary for CLC to set-up a structure of our own. CLCers working with forced migrants are being encouraged to collaborate with the JRS. 

The LC however is concerned that most CLCers woking with Forced Migrants do so on on an individual basis. The presence of CLC is based on the presence of individual members. We are not represented officially as a CLC body and there is no co-ordination of work between the CLCers working in this area. 

A young member of CLC has recently taken on the responsibility of re-establishing contact with CLCers working with refugees in Malta. He has collected feedback from members about their past and present work with Forced Migrants. The work currently being carried out includes: 

· Visiting of families – this human contact is considered to be the most urgent need;

· Runing errands on behalf of JRS for example offering transport to forced migrants  when they have to move out of detention centres;

· Helping in the training of volunteers – this is being done in collaboration with JRS;

· Teaching English to Forced Migrants;

· Health Care – doctors hold clinics in the detention centres.

While we recognise that members of CLC are doing a lot of very valuable work, yet each person is working on his/her own initiative. Members do not consider themselves to be representing CLC in their work and consequently do not often bring their experiences or challenges to the individual or national community. The LC wishes that CLC would be more visible in this sphere and that the work being done by these members would  become the shared responsibility of the NC. 

A very recent initiative taken on by the team responsible for Young CLC Communities should help foster the community approach. The team has recently put forward a number of Summer voluntary work proposals for members of Young CLC Communities. They chose to focus on the issue of refugees and displaced migrants since this is a priority within CLC. All work will be done in collaboration with JRS Malta. The four work proposals are:

1. Summer School for Refugee Children – five weeks packed with different activities such as crafts, song, games and swimming outings for the children

2. Companionship for Unaccompanied Minors - There is a substantial number of unaccompanied minors currently living in Malta, who would benefit greatly from companionship by young people. This could involve anything from helping them out with familiarisation with computer use, to social outings, familiarising them better with Malta etc

3. Fund-Raising Activity to Support JRS Malta – People are needed to help out with organising a fund-raising evening consisting of a buffet of typical food prepared by Maltese and refugees, ethnic and local music, dance etc.

4. Creating Awareness in Schools - An initiative by JRS is already underway whereby awareness on the 'refugee' issue is created. Volunteers are required to plan similar events for the next scholastic year together with the present team. Visits to schools by various speakers from JRS Malta and from among the refugees currently on our islands, interaction and discussions with students, preparation of ethnic food, music etc all feature!

Youth

Following the launch of this project by the ET in early 2002, a local team was formed. During the first months of its existence the team was somewhat unsettled. They were not given a specific direction by the EuroTeam and this led to feelings of uncertainty. Some team members left while new ones joined. 
After a process of discernment the team chose to concentrate on the accessibility of CLC and the Church in Malta to disabled persons for eg those hard of hearing. Their aim was to reach out to young adults outside CLC who wish to experience their spirituality more deeply but who are encountering difficulties. They made contact with the Ignatian Youth Network and began to work closely with them. 

The team members were very committed to their mission and they worked very hard to reach their aim. They approached the NC to help them in a discernment process about the reality of youths in Malta. The response received was very encouraging and the team continued to work on the feedback from the NC and to advance in its purpose. By November 2002 the team put forward concrete proposals to the NC and asked CLCers to volunteer to become involved. However they received little or no response.

The lack of response does not in any way signify that Maltese CLCers are not interested in working with youths. On the contrary it is an area where CLCers are already involved, for example CLC is represented on the Ignatian Youth Network (INYGO). Within CLC itself, a team has been set-up to take care of the Youth CLC Communities where we are being instrumental in the development of youth CLCers. It is in this latter aspect that CLC has gained a lot of expertise.

Considering our limited human resources, the LC believe that we should focus on the youths within CLC. We can offer them guidance and support in their personal growth and development. These youths must then be made to feel responsible to share what they have received from CLC with their peers. Young CLCers are to be leaders to the youths in society. This is in line with Ignatian Spirituality which gives importance to the multiplier effect. By working with youths within CLC, we can reach other youths i.e. the grassroots of the young society. 

Question 2. Did the work of the Euroteam have an influence on your National Community and your local groups?

In addition to all that has already been said (above), the greatest influence was the direct involvement of a CLC member (Chris Micallef) on the EuroTeam. This gave Chris a different perspective to CLC which was shared by his community and those close to him. Christine Sammut also shared the experience of work within the ET through her involvement as secretary.

It must be said that Chris has expressed disappointment that his experience was not shared and lived by the whole NC. He feels that Malta missed the opportunity of living the richness of these past years with him. This was an important experience of growth which was not well exploited. It could have been a great opportunity for the NC. The concept of shared responsibility with Chris and Christine was not lived by CLC Malta.

Question 3. Which initiatives or proposals from the Euroteam did you live as challenging; what blocked you and what did you miss?

In addition to what has already been said in question 1 (above), it may be relevant to note that CLC Malta does not generally respond very deeply to specific projects unless these come from “within”. Proposals which do not originate and develop within the NC, but which are passed on to us to implement are initially taken up and developed by some members but they are generally met by a weak response from the NC which leads to the projects eventually dwindling. This may be compared to the parable of the seed that falls on stony ground. It first takes root but has no depth of soil and so dries up easily.

CLC Malta needs to be stimulated to develop projects which are relevant to our reality. We need to be given a sense of direction and to be given the space to discover and develop our own way of following it. This is in fact what is happening with the Nairobi recommendations. CLC Malta is keenly following the path shown to us and  is discovering the best way(s) to follow it.

Question 4. What experiences beyond borders has your national community done during the last 5 years?  

Malta has the disadvantage of being geographically isolated from Europe and the rest of the world. This limits our participation in European events. However, in spite of our geographical disadvantage CLC Malta has participated in many events and been involved in various experiences which carried us beyond our borders, as listed hereunder:

1. CLC Malta co-ordinated the European network of Forced Migrants. A meeting for European CLCers involved in this project was held in Malta in June/July 2001. 

2. A Maltese CLCer attended the 2nd European meeting on Forced Migrants held in Switzerland in 2003.

3. Chris Micallef was a member of the ET and Christine Sammut was the secretary of the ET.

4. A ET meeting was held in Malta in 2003. While they were in Malta, the ET participated in a NC gathering where the members of CLC Malta had the opportunity to ask questions to the members of the ET. It was a very positive experience of sharing and understanding.

5. CLC Malta was represented during the EA in Celje, the WA in Nairobi as well as each Eurolink meeting held from 1999 to date.

6. Christine Sammut attended the CLC Seminar in France in June 2003.

7. Various CLCers participated in European CLC holidays.

8. CLCers have done experiences of voluntary work in foreign countries including North African countries.

9. CLCers were also persent as helpers amd organisers for World Youth Day.

10. CLCers have also attended formation programmes organised by Jesuits in foreign countries.

11. In the first quarter of 2003, Maltese nationals were faced with the decision of whether or not to join the EU. CLC Malta was active on this level in presenting information to its members, organising a discernment process and a prayer meeting on a national scale in order to help members discern their decision.

The LC noted with great pleasure the numerous occassions when CLC Malta partcipated in foreign events. We wish to encourage further participation of CLCers in European meetings. It is through such events that CLC Malta can share experiences with other CLCers and CLC communities.
The Way Forward
The LC has actively sought to encourage individual communities to familiarise themselves with the Nairobi recommendations. Every opportunity was taken to present these Recommendations to the National Community. This was done both verbally during a national gathering in September ’03 and the annual seminar in November ’03, as well as in writing through regular, monthly letters from the President of CLC Malta to each Maltese CLCer. 

The Recommendations have also been addressed during supervision meetings for community guides. During these meetings the guides were encouraged to share the understanding of their community with respect to the Nairobi Recommendations so that they may become internalized within communities and not mere words on paper. Guides were then asked to identify steps taken by the community in their move towards becoming an Apostolic Community as well as any difficulties experienced.

It must be said that reactions and experiences varied from one community to another. Some communities were familiar with the Nairobi Recommendations and are striving to become an Apostolic Community in the everyday-ness of their lives. For other communities the image of an Apostolic Community was an ideal which was difficult to understand and even more difficult to reach. 

The journey towards becoming an Apostolic Community is also taking place on a national scale. The NC of CLC Malta is currently undergoing a discernment process. The theme of our discernment is “CLC at the Service of the Maltese Church”. The aim of the discernment process is to help us understand the call for service for CLC-Malta as members of the Church. 

The individual communities have been invited to discern in the light of the Nairobi Document and the Synod Documents of the Maltese Church (A diocesan synod was in session for the past three years or so and now its documents have been published) and to identify how CLC can grow in order to live its charism and how it can be of service to the Maltese Church. This means that each community will identify one concrete, urgent and universal need (for the National Community) that will help CLC in its mission of service to the Maltese Church. Furthermore, each community will put forward one concrete, urgent and universal need (for the local Church) where CLC’s particular charism can serve the local Church. The discernment must take into account who we are today, our reality, our limitations and our call as CLC. 

The fruit of the discernment will help us identify the direction and vision for CLC Malta for the next few years. This will also serve as a mandate for the next Leadership Community to be elected February 2005. The new Leadership Community will be “sent on mission’ to develop and implement the vision discerned by the whole national community. 

The discernment process outlined above was well received by the National Community. It responded keenly to the idea of embarking on a discernment process with the aim of defining the mission for CLC Malta as well as electing a new leadership with a concrete mandate. However, it must be said that this process is not without its difficulties, such as the diversity of individual communities, and the varied expectations of members. The experience of discernment on a national community level is not entirely new to the Maltese National Community, however previous experiences were few and limited. 

The LC believe and hope that the process of discernment being undertaken by the NC will lead to an increased sense of belonging to a community on a national scale. Some members have a strong sense of belonging to their individual community but do not identify with the NC. This could be one reason for the poor response received from members on various occasions as already mentioned earlier in this report.

The poor response is a common occurrence within CLC Malta and is proving to be a major limiting factor in our journey. The area where the lack of response from the NC is felt most urgently is that of new guides. We are in great need of people who are willing to guide new communities as well as already existing communities. We cannot reach out to youths and form new communities unless we have people willing to guide them. 

The LC are organising a Guides Formation Program. We are hoping to encourage one or two members from each individual community to express an interest in becoming a guide and hence attend this course. 

The LC together with a team of CLCers are also working on the development of a CLC formation program which will outline the steps for new and young communities. The formation program of other countries are being used as references and are being adapted to our local reality.

Conclusion

The NC is experiencing a renewed sense of hope. The path which we are being guided along by the World CLC has given us a clearer sense of purpose and of direction. The Nairobi document has resonated within many individual members and we are striving to implement it both within the individual communities as well as on a national scale.

Polish CLC 1999 - 2004

Important events which influenced the life of Polish community

· Establishment of our position as NGO organization in Poland which took place in March 2001 and needed our organizational efforts

· National Assemblies - 1999 and 2003

Life of our community in particular fields:

1. Formation: we define a few kinds of regular meetings:

· Each year we have Ignatian retreats for CLC members at the summer time

· Workshops for people with responsibility in our community

· Weekend retreats focusing on commitment - time for evaluation and reflection

· Pre-community weekend meetings – (people  come to pre-communities mainly after retreat in daily life; finding information on websites; after retreats in daily life via local radiostation; thanks to participants of two year courses on Ignatian spirituality)

2. Apostolic work:

· We recognize 4 priority areas: family, youth, formation in CLC, leader formation

· We involve CLC members in the work of the II Congress of the Catholic Movements in Poland and now are preparing the 3rd one

· Many people from Polish CLC have more individual or small group apostolic activities, e.g. in social clubs for poor children and from pathological families, retreats for people ill with SM, voluntary work in orphanages and in prisons, retreats in daily life, retreats in daily life via local ratiostaiostion, some CLCs are involved in some other Catholic Associations

· Three-day wokrshops concerning retreat in daily life

3. Building community:

· Inside Polish community:

· Every year National Meeting for CLC member and their friends; they are held in different local communities; we invited people from Lithuania, Ukraine, Beylorussia to one 

· Holidays for CLC members, their families and friends

· Outside Polish community:

· Meeting with Fr. Kolvenbach SJ in Poland in 2002

· Eurolink’s meeting in Falenica - Warsaw in 2000

· Monika Sander's visit in 2001

· Visit of local community in Lviv

4. Communication:

· Our website: now we have a new design which is continually updated

· Our national newsletter  “Wspólnota w Misji” (Community in Mission), edited quartely

5. Two-way mandate given in Celje:

· Forced migration - we re-formulate this area and see large areas of poverty

· Youth - we have some local initiatives but we are still looking for more specific challenges

We have made another step forward as a community..

CLC-Portugal Report
Training, Organising and Sending – From Itaici 98 to Lille 2004
Just before Itaici, we held an International CLC–S.J. meeting based on the working draft of the document Our CLC Charism. The seeds we collected from Julián Elizalde and Maria Clara Lucheti Bingemmer, former ExCo members, and from Pep Baquer, CLC-Spain Ecclesiastic Assistant, shed light and removed barriers. These meeting and Itaici’s documents were the very starting point for a renewal of our way of live. This renewal was based on the insight that in order to become an apostolic body, guide and group co-ordinators formation in the spirit of Our CLC Charism was crucial. 

A Formation or Training Team was nominated to develop a National Formation Plan based on the criteria and processes defined in Our CLC Charism and to impart guide and co-ordinators formation sessions. Our National Assembly of 1999 approved the first version of this National Plan and a set of Apostolic Priorities on Daily Life, Culture and Social Reality. The newly elected National ExCo interpreted this renewal as a three-vector program: training, organising and sending a community on mission.

On the other hand, it became clear that our organising structures and efforts had to serve a greater apostolic visibility and not a geometric growth rate. We thus came to define this desired apostolic visibility as a sense of a Universal Body, a sense of Church and a sense of Mission. We traduced it on renewed General Principles for CLC-Portugal. On the other hand, in spite of an amazing 75 % of members living its compromises as mission, a national inquiry showed that we were mainly a body of apostles, not an apostolic body. However, it prepared our mind and hearts to attend the heartbeats of European CLC´s answering to the results of Itaici and moved us to traduce them at the national level.

In this context, following Celje (1999) 2-way mandate and Varsaw (2000) Eurolinks Meeting, we developed as CLC-Portugal’s common mission the following set of areas and projects of co-ordinated involvement on mission:

1. FORCED MIGRATION – 3 projects: one leaded by CLC and having a Coimbra’s parish as partner, and two as volunteer partners of Caritas (Évora) and JRS (Lisbon). We also received with joy the nomination of the former National Ecclesiastic Assistant, Father António Vaz Pinto sj, as the Government’s High Commissioner for Migration and Ethnic Minorities and for a CLC Regional leader accepting to become a member of his staff. 

2. YOUTH – 2 projects, in Coimbra and Lisbon: promoting and leading faith and sharing groups for young people over 16, for whom there was no incultured and structured proposals for initiation on faith experience.

3. FAMILY – 1 project promoted by 2 CLC groups from Braga. Devoted to accompanying young couples for matrimony and taking advantage of some ignatian instruments, this project also aims to build an ignatian network, at the national level, of people that is already working on this area, more or less in collaboration with the Society of Jesus.

4. FAITH and CULTURE – 3 projects: running Lugar Sagrado, a Portuguese spoken web site for daily prayer; offering a monthly page on CLC spirituality on Messenger, a Jesuitical publication; and third, imparting formation courses for catechetical agents of peripheral parishes of Lisbon Diocesis, under solicitation of the local Church. 

Euroteam’s Influence on National Community

Euroteam’s work has had over the recent years an increasing impact on CLC-Portugal, much of it due to the very unique and proactive work of Inês Vaz Pinto, our Eurolink, who worked hard and effectively both as a bridge and as a catalyst of people’s concerns and interests. Different indicators do demonstrate the growing impact of Euroteam´s work: the projects already mentioned, the increasing number of nominations for the Euroteam, greater sense and openness to the regional level of CLC live and concerns. 

As a communicative interface between the Euroteam and our National Community or local groups, the European bulletin played a very limited role: overwhelming information and lack of English proficiency from many of the older CLC members determined it. Nevertheless, the direct access to it via an attractive and dynamic website remains crucial if we do not want to loose the globalisation generation. Perhaps we should face it in correlation with the ONG status and work, as a major area of concern and Regional collaboration, and that means looking for effective human and material resources.

Facing European Challenges

Since Itaici (1998), CLC-Portugal leaderships felt Euroteam’s proposals both as inspiring or confirming its own discernment processes. Nevertheless, major European CLC indifference over Our Charism CLC, traduced by the focus on formation as a goal rather than as a mean, reinforced some internal resistance, specially within jesuit guides, to moving from an individualistic community of apostles to an organised and co-ordinated set of people. On this issue, we find Nairobi’s Recommendation on the 2nd half of Our Charism as a major achievement. Left off in Itaici, it must be recovered and worked together as a common basis for formation programs and adjusting national and local groups’ way of living to our common vision of CLC as an apostolic body of layman and woman.

CLC-Portugal Beyond Borders

Since 1997, CLC-Portugal has made a continuous effort to maintain experiences beyond national borders. Besides World Assemblies and Eurolinks meetings, we send people to other meetings promoted by Euroteam or JRS, to courses or events promoted by CLC-Spain. The fact that CLC-Spain has become in this period our most inspiring and major partner traduced itself on the regular sending of members to each one’s Assemblies. 

Slovenian CLC 
1. Search for “common mission” 

During the last two years we were going through process of search our common mission. We made three steps (from five planned) and then we stopped. This process was included and connected with preparation on World Assembly in Nairobi in Kenya. Search for common mission was the most important action in last years. Process brought different expectations that caused some disagreement in our community. Last recommendations from Projects 124 and Projects 125 helped us to find common understanding and reconciliation. 

Weak point in our community is growing individualism. It is for example hard to find people for national leadership and other roles in community. 

2. Euroteam 

All our members know, that Igor Bahovec is the member of Euroteam. He knows well, what CLC way of life is. One meeting of Euroteam two years ago was also in Slovenia in Kamnik. We think, that we have got to little information about meetings and events on European level and we have also shown too little interest to get more information. 

3. Work on two “projects” 

Slovenian CLC is relative small community. On two “projects” – forced migrations and youth we don’t work systematically but dispersed and individually. 

Forced migrations:
Some individuals, I mean, some families two times visited refugee centre in Ljubljana and Postojna. Children were playing on instruments and made small concert. People in centre were very satisfied and happy. 

Slovenian CLC still fifteen years organizes pilgrimage to Pohorje, in last years also in collaboration with JRS (Jesuits Refugee Service in Slovenia). On this pilgrimage we have invited young people from Bosnia. About ten people come from Bosnia every year. They spent some time also with CLC families. Two years ago on our pilgrimage came also two CLC-ers from Spain. 

Some members form our CLC worked like volunteers in Bosnia in collaboration with Jesuits Refugee Service on project victims of mines. 

Youth:
A lot of members of our CLC work in different schools and other institutions with youth and young adults. Many members teach religious education in parishes. All these work is not interacting connected. We work inside and for our community. For example: one person from formation group cares for young people from our families. It means that she prepares special themes for them on spiritual meetings (especially in advent and lent). 

We are still community of apostles and we will have to do a lot to become an apostolic community. 

4. Godfather of Croatian CLC 

We have concluded godfather of CLC in Croatia. Croatian CLC has become the member of WCLC on the last Worldwide Assembly in Nairobi last year. We visited them, when we made pilgrimage to community in Rijeka on the World day of Christian life community two years ago. Some members of leadership visited them also in Zagreb. 

We prepare and organize weekend of Community two times a year and we always invite members from Croatia. They come a lot of times. It is really reach and important time for all of us. We are going to stay in contact also in the future.

5. Recommendations from Nairobi 

Our last weekend was in the beginning of the May. Two CLC-ers from Croatian participated. We studied document Projects 125, which was being presented by Igor Bahovec, Slovenian member of Euroteam and Andreja Schwarzbartl – Pevec, who was together with Metka Hajšek on Assembly in Nairobi. We were also working in small groups. We practiced “new way” of meeting in a group. We were learning about four steps discerning, sending, supporting and evaluating and new way of leading meeting by four points: 1. challenges, needs and opportunities which are important for individuals, 2. spiritual reflection in since, 3. responding and 4. conversation with formation conclusions or decisions. We are going to write a report from that weekend for Progressio in English language. 

Andreja Schwarzbartl – Pevec and Metka Hajšek, our delegates on World Assembly have done a lot of work. They translated documents Projects 124 and Projects 125 in to Slovenian language and published them in newspaper called Plameni (Flames). They presented World Assembly on common meeting in the beginning of October. They have visited some groups, where they were talking about Assembly and Projects. 

6. Pilgrimages, holidays and international connections 

Some members of CLC in collaboration with Jesuits father last year organized pilgrimage to Spain by the steps of St. Ignatius. – We visited Lourdes (in France), Loyola (where was born St. Ignatius), Javier (where was born St. Francis), Manresa (where St. Ignatius wrote Spiritual exercises), Montserrat (where St. Ignatius made important confession) and Barcelona. In Loyola we met some members from Spanish CLC community. We communicated by translator, but we have felt the same Spirit that connects us.  

Some members of our CLC participated holidays for families in West Europe. Their experiences and impressions were good. They wrote about them in our newspaper Plameni. 

Some members of our CLC participated holidays in Croatia (with the members of Croatian CLC on island Dugi otok) and without them on island Hvar. On holidays on island Hvar came also some families from Belgium CLC. 

One member of our CLC in the beginning of the May participated European meeting of different Christian communities that took place in Stuttgart in Germany. 

CLC-Spain
1. The Eurolink team

After the of the constitution of the present Spanish ExCo in 1999 we thought that it would be convenient to create a Eurolink team (the real Eurolink and other two people) so that they could act as a link between the Spanish CLC an other European communities, and, at the same time, stimulate the inner work in the two prioritary fields set up in Celje.

2. Forced migrants

Regarding the Forced migrants mission field we have taken part of the two meetings held during this period (Malta 01’ and Switzerland 03’). We have judged both the fact that we sent people to them and the results obtained as positive ones. For our part, in September 2003 we organised a meeting for CLC people whose work or activities deal with this area. This meeting focused on their sharing their work experiences and on the creation of a “Migrations national team”. This team should coordinate initiatives leading to a deeper formation, awareness, and difussion of information in our local communities, as well as to the connection of people working in this field, so that they can be constantly in touch and help each others. 

As a result of our reflection on the work done in this area, we wolud like to stress three items:

· We think that, at a European level, it is important to appoint a person in charge of the work done in this area (maybe one of the vocals at the Euroteam), so that he/she can promote and coordinate transnational initiatives. 

· Taking into account the time Europe is going through, we consider as very important the fact that CLC could influence the migrant asylum politics within the common European space. 

· Likewise, we think that it is very important to take advantege of our NGO status at the UNO.

3. Youth
Within the Youth field we have taken part of the Eslovenia’02 meeting; we also were present, as CLC representatives, at the constitution of the INYGo web and we hava also sent a representative to the Forum organised by the Potifical Consilium for Lay People. At an internal level, we have carried out a census of CLC-Spain people working on this field, and, as we supposed, we have confirmed that it is as a nomerous group (more than four hundred people). It is, nevertheless, a scarcely articulated and –from the point of view of tasks and platforms from where they act- a very much diversified and “localist” one. Very often CLC people work in SI foundations but their work are not seen as a institutional cooperation between CLC-SI, but as a personal implication. Due to this fact, in October 2002 we called a meeting so that we could get these people in touch and better articulate the work done in this field. We have also try to create a “Youth coordination team”, but we have not still succeeded. Nowadays we, as National ExCo, continue to think of the better way to help, form and connect these people.

At a European level, we think that it would be useful to design a map of CLC presence in the context of Youth, and of the collaboration bewteen SI and CLC. This would give us some clues about how to focus our work. Anyway, we consider that to invest our efforts on reflection and generic analysis on young people, their character and society, etc, would not be a useful task: we can take advantage of many and good studies already done on this topic. On the contrary, what we should maybe do is to see how we can come to a more qualified presence in initiatives of formal and informal education, in pastoral platforms, in the introduction to CLC processes, etc.

4. The Euroteam work
The importance of the Euroteam work has been a different one regarding different areas. Initiatives taken towards the Migrantions area have found a response in CLC-Spain (even though -or because?- some of our members were already working in this field). In other areas the Euroteam impact has been minimal. European reallity is a far one for most of our local communities, even after having made a great effort through informations, articles printed in our national Bulletin, the diffussion of the European Bulletin and the letters we receive from the Euroteam. This is one of the reasons why we thought of the possibility of creating a Eurolink team: to promote a better, deeper and wider knowledge of the European reality. But we have seen that the results are, in general, very poor ones.

We think that there should be a more frequent contact between the Euroteam and the local communities, and that there exists a shortage of information and communication among the different national communities. Along these lines, we think that the main function of the Euroteam must be the impulse, catalyzing and coordination of the collaboration among all the communities, so that these can multiplicate and enrich their potentialities mutually. All this should be done in strong accordance with the World ExCo, putting at their service all the contacts and resources that the Euroteam makes use of. 

5. European Bulletin and web page.
We think that the Bulletin has an excessively voluminous size. The informations that it gives are many and good ones, but we believe that it would be better for it to have a ligther (or thinner?) aspect: this could be done, for instance, by increasing its frecuency. For the moment we have seen that it is scarcely read, and we think that its length is a determining fact. 

The Euroteam could think of the possibility of putting different communities in charge of the elaboration of the Bulletin by turns, because we see that the members of the Euroteam make a great effort writing and spreading it. 

As for the web page, we think that the Euroteam should find a way to make it possible for the communities to hang on it calls, material, etc.

6. Transnational experiences
Besides the meetings quoted before, the Spanish CLC has taken part of the Portuguese national Assemblies, and we have also invited them to ours. Likewise, we have collaborated with them by lending and borrowing our formation materials. We also keep in touch with Latinamerican communities, whom we are naturally and deeply related.

7. Description of CLC-Spain reallity and reception of the Nairobi’03 Assembly. 
We think that it will probably be useful to attach to this document and send to you two others that we have written recently stating the actual situation of CLC-Spain. The have been sent to the World ExCo, and answer the questions they asked before and after the Nairobi ’03 World Assembly:

· Contribution of CLC-Spain to the World Assembly Nairobi ‘03

· Letter to the CLC World ExCo (January, the 24th 2004).

CLC-Switzerland
1. How did you implement the 2-way mandate given by  the Assembly  in Celje as a European answer to  the results of Itaici? 

Pour ce qui concerne l’option pour les deux projets, les jeunes et la migration, nous avons constaté que nous avons très peu de jeunes adultes et personne qui travaille dans la migration et pourrait s’engager dans ces projets. C’est pourquoi l’Eurolink est resté personne de contact de la communauté pour ces deux projets. Nous avons pourtant essayé de suivre le processus et de rester attentifs pour de nouveaux signes dans ces direction. Nous avons participé à la réunion à Ljubljana et avons aidé à organiser la rencontre au sujet de la migration à Zoug. 

Cela nous a permis de nous ouvrir pour la communauté plus large et était une très bonne expérience. L’option pour les jeunes nous a mené à organiser des exercices pour familles avec programme pour les enfants et à prendre en charge une partie du déficite. Ces cours se déroulant à la Maison d’exercice Bruchmatt à Lucerne sont très demandé. Nous essayons aussi d’intégrer les enfants de nos propres membres en organisant un programme pour eux lors des rencontres nationales.

2. Did the work of the Euroteam have an influence on your National Community and your local groups?

En informant sur les rencontres européennes dans nos lettre-info et lors des recontres nationales, nous restons conscients du fait que la CVX est une communauté plus large que le petit groupe. L’organisation concrète de la rencontre à Zoug était três fructueux pour nous car nous avons découvert de nouveaux talents au sein de notre communauté (organisation, cuisine …). Il y 5 ans, 4 personnes ont participé aux vacances européennes organisées en Autriche. C’était une très bonne expérience. Mais pour la majorité des membres, l’aspect « transfrontalier » de notre communauté semble ne pas avoir beaucoup d’influence. D’autres apprécient de savoir que nous appartenons à un mouvement, une famille plus large … 

3. Which initiatives or proposals from the Euroteam did you live as challenging; what blocked you and what did you miss?

Ce qui était difficile pour nous: chercher des personnes de contact comme nous sommes une communauté plutôt petite.

Ce qui nous aide sont les liste d’adresse, les informations du site internet, les différentes propositions, les invitations, les rencontres intra-européennes à Nairobi.

Les propositions concernant la migration (Adam etc.) restent pour nous un « challenge ».

Nous avons beaucoup apprécié le ton de vos informations, l’atmosphère d’invitation et de liberté, aussi l’humeur ! 

4. What experiences beyond borders has your national community done during the last 5 years?

Voici ce qui nous est venu, pas trop structuré, mais qui ont tous aidé à connaîtres les visages derrières les noms lus dans des mails, à créer des réseaux et des amitiés …

1999: Vacances européennes à St. Arbogast (1999): 4 personnes

1999 : Présence le Leah et Gilles Michaud lors de l’assemblée nationale

25 ans CVX Luxembourg : 2 personnes 

Assemblée nationale (Gesamttreffen) en Allemagne : 2 personnes

Participation de deux personnes dans le groupe NGO de la CVX mondiale

Accompagnement de l’équipe nationale par un membre de la CVX d’Alllemagne

2000 Organisation d’une rencontre nationale avec participation de René Schmid, Luxembourg 

2000 Accueil de Jean des Phillippines

2000 Rencontre des Eurolink à Warsovie

2001 Accueil de Monika Sander et Hildegard Joeres lors de notre assemblée nationale en 

2002 : Rencontre « jeunes » à Ljubljana (1 personne)

2002 : Rencontre des Eurolink à Bruxelles

2002 : Participation de 3 personnes au GCL-Grundkurs en Allemagne et d’une personne au GCL-Aufbaukurs

2003 : Rencontre «forced migration », l’Europe en Suisse et rencontre du groupe NGO à Zoug

2003 : Rencontre transfrontalière avec la CVX de la Région de Freiburg im Breisgau (Allemagne) à Weiterdingen lors de la journée mondiale de la CVX

2003 : Participation de trois membres à l’assemblée mondiale de Nairobi

Deux cours sur l’Enneagramme organisé par Anni Rickenbacher et Wolfgang Müller SJ (Allemagne)

Plusieurs personnes ont suivi des exercices spirituels en Allemagne
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